
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Grants Management and Monitoring System 

EGREG is an IT Solution designed to help grants beneficiaries and the 

managing authority in implementing and monitoring EU-funded grants with 

respect to PRAG rules and templates. 

The Managing Authority can increase the efficiency of grants 
management and monitoring: 

 Monitoring grants projects is much easier with easy access 
to all projects requests and deliverables. 

 Clear and comprehensive view of implementation status of 
each grant project is available in one screen. 

 Problems kept under control through an early warning 
system tracking eligible costs in real time.  

 Processes for handling beneficiaries requests are shorter 
and quicker. 

 Electronic copies of all official documents are archived and 
organised by type and by project. 

 

Beneficiaries can  

 ensure the completeness, integrity 
and correctness of their projects' 
information, documents, payments, 
requests and reports with respect to 
rules and templates.  

 Key project information is entered 
only once and used as a reference 
for recording all project activities and 
generating reports. 



 

 

 

 

 

 

 

 

The Managing Authority 

Managing several projects is much easier through a single 

screen giving easy and quick access to reports, documents 

and requests produced and submitted by grants' 

beneficiaries. 

All artifacts of any project in one single screen. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

The Managing Authority 

Real-time tracking through automatically generated alerts 

 Track eligible 

costs in real time 

 Process 

beneficiaries' 

requests online 

 

 Get immediate 

access to 

narrative and 

financial reports 

 
 Publish standard 

templates and forms 

 



 

  
The Beneficiary 

 Get a quick progress summary 

Track project tasks and deliverables 



 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Register project costs and payments in 
accordance with allocated funds and attach 

all supporting documents 

Track project payments 

The Beneficiary 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Get the financial report in 
the standard template 

and export it to Excel 
worksheet. 

The Beneficiary 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

General Information 

Technical Background 

EGREG is a web-based application built on open source 
platform with no licensing costs for the underlying 
systems; it can be accessed through widely available 
web browsers where no installations are needed. 

EGREG is designed with a multi-layer structure: 

 A database with all projects data well organised, 
stored and secured; 

 A business layer implementing the rules and 
processes; and 

 A simple easy-to-use graphical user interface 
protecting the user from hazardous errors, with 
support to all official EU languages. 

Possible Extensions 
A Proposal Management System can be installed together with EGREG. It is a 

tool allowing the Contracting Authority performing the e-submission, 

proposals assessment, selection and contracts registration online. 

Customisations 

 Extending the group of users to include more roles (like an EC monitor, 
Technical Mentor...etc) with the relevant functions. 

 Extending the set of functions to incorporate additional reports or 
statistics and indicators calculation as needed by the CA. 

 

Complementary Services 

 Training 

 Web hosting and maintenance  

 Remote assistance 
 

References EGREG is used by  
- EuroMed Youth regional programme 
- Support to Research and Technological 
Development programme (Jordan) 

 

Contact us: fhajjar@thexperts.eu  
 


